HDAA’s history & milestones

Suzanne and | founded HDAA in 2007. The decision to start HDAA came
after many years experience in human services, health care and related
fields.

We remain engaged full time in HDAA, bringing our substantial
knowledge and understanding of the assessment process, different sector
standards and the changing environment for certification, accreditation
and verification to the design and delivery of our services.

Starting with a small team, our first focus was assessments for Queensland Human
Services programs and the accreditation of diagnostic imaging practices. We
founded the company on the idea that a Certification body should do everything it
can to make the lives of those who use heath and human services better and support
organisations to be stronger and more resilient.

That relationships are critically important to the success and value of the assessment
process is a belief we've always held strongly and remains a cornerstone of our
partnership approach.

Over more than a decade, HDAA has grown to become one of the leading human
services Certification Bodies in Australia, with a reputation for providing excellent
support and delivering outstanding service before, during and after assessment.

A key part in this reputation comes from our commitment to engage assessors who
have experience in the human services and health sectors and who share the belief
that assessments should be developmental not just about compliance.

Our milestones

Mid 2007 - Approximately 40 services in Queensland selected us as their preferred
provider of certification services. This was sufficient to give us the momentum to move forward.

LLate 2007 - HDAAS first office opened and additional staff were recruited to deliver a
broader range of enhanced services.

Mid 2002 — HDAA was selected by the Department of Health and Ageing (known as the
Department of Health from October 2013) to provide diagnostic accreditation services across
the country.

Ear{y 20049 — HDAA changed our brand identity to better reflect our values, and our
respect for indigenous peoples. This identity becoming key for our identity as an organisation.

Mid 2009 — HDAA was selected by nearly half of the services that participated in the
Standards for Disability Services in Victoria quality development program.

Earlg 20710 — HDAA was selected by about 40% of the services that participated in the
pilot program for National Disability Advocacy Program independent monitoring. This provided
us with insight into the monitoring of outcomes.

A]OW'( 20710 — HDAA was selected by the Department of Health and Ageing (known as the
Department of Health from October 2013) to implement Stage Il of accreditation of diagnostic
imaging services. This expanded our client base and provided further continuity in our health
accreditation programs.

Tl«roughout 20710 - We continued to build our presence in assessing disability service
providers, especially in Victoria.

pr'l 207171 — HDAA was selected to lead the new Queensland Government initiative for
integrated standards and implemented the demonstration pilot in the new Human Services
Quality Framework.

June 2011 - Our head office was moved to accommodate our growth. We increased the
number of our office staff, and further developed our network of assessors.

September 20711 —We achieved ISQua "Organisation” Accreditation to the ISQua
International Standards for Healthcare Accreditation Bodies.

May 201.2. - The HDAA Mark was introduced for use by organisations certified by HDAA.
This recognised that clients can benefit from promoting their accreditation achievement with
HDAA.



— We entered into a Deed of Agreement with the Victoria Department of
Human Services as an independent review body of the Human Service Standards (HSS).

— We were approved as an Accreditation Agency for the National Safety &
Quiality in Health Services Standards by the Australian Commission on Safety & Quality in Health
Care Services. This included approval to assess Hospitals, Day Procedure Services and Dental
Practices nationally.

- We commenced assessments and certification to the National Standards for
Mental Health Services.

- Medicare Local Approval was awarded to HDAA by the Australian Commission
on Safety & Quality in Health Care Services. This program has since ceased with the changes to
Primary Health Networks.

— We were approved as a Third-Party Verifier for the NSW Disability Service
Standards was confirmed by Family & Community Services, Ageing, Disability and Home Care
(ADHCQ).

— Approval was received for transition from the DSS for Employment and
Enterprise Services to the National Standards for Disability Services (NSDS).

— We were approved for the extension to Phase 2 of the HSQS to include Licensed
Child Safety Services and Community Service Organisations.

— HDAA was accredited for the assessment and certification of services to the
Attendant Care Industry Standards (ACIS).

— With the introduction of the NDIS we saw the progressive increase in
organisations that were seeking registration with the NDIA. NDIA Registration Groups started to
become integrated into assessments for the various State programs.

— We begin working with organisations throughout the Northern Territory
providing assessments to the newly established quality framework.

Our pathway to becoming a leading assessment provider and the
milestones we have achieved along the way, has only been possible
because of the trust clients place in us and we see our job as rewarding
that trust.

ASs your assessment partner, our approach is much more than audit
and compliance. We collaborate, we share ideas and knowledge,
we are responsive and we put in real effort to support you as our
client. This is our approach because we share the vision of making
peoples’ lives better. We see the assessment process as being about
organisational development and achieving excellence in service
delivery.

From the start, we have held the belief that by working collaboratively
with service providers, together, we can help realise better outcomes
for people who access human and health services. That's what still
drives us today.
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